
FOCUS – to grow, cultivate and  
maintain relationships that support our 
current and future service offerings.

•   �New relationships which focussing  
on priority populations and on our  
strategic growth areas

•   �Strong and relevant leadership through  
and to the government

•   �Robust internal communication channels

•   �Investing in staff skills and workplace 
experience

•   �Inclusive and diverse codesign

FOCUS – to extend our service  
offerings to a growing community base.

•   �Exploring sustainability options

•   Increasing audience scope

•   �Expanding resources and develop  
health equity service offerings

•   �Digital products and service-promotion 
campaigns

•   Scaling processes

•   �Existing services to responds to  
community needs

•   �Strategically aligned funding opportunities

•   Renewed funding agreement

•   �Stakeholder feedback received

•   Staff satisfaction attested

•   �Increased number of service user interactions

•   Brand salience tested

•   Google analytics leveraged

•   �Information exchanged with government

•   �Consulted and collaborated with stakeholders

•   Applied for grants

•   �Strategies documented for operations, 
communications and media, and  
stakeholder engagement

relationships:growth:

milestones:

vision: 
a world 
where 
people live 
well and 
proud.

Strategic plan 2023-28 
FOCUS – to demonstrate saliency as  
the state peak body and council on BBVs  
and the provider of choice for health 
promotion and education on BBVs,  
STIs and LGBTQIA+ awareness. 

•   Fresh, strong brand identity

•   �Brand awareness campaign and testing

•   �Bloodwise, TasPPL, TWTW and  
RedThread sub-brands

•   Public and sector events

FOCUS – to provide relevant, accessible, 
valuable and contemporary services.

•   �Health promotion and education around  
BBVs, STIs, stigma and discrimination

•   �Outreach and Harm reduction

•   LGBTIQA+ awareness

•   �Individual and systemic advocacy

•   �Stakeholder consultation and representation

•   �Office space and business tools for services 
who support our communities

•   �Consultancy services on BBVs for  
community and government

•   �Housing and financial support for PLWHIV

services: brand:

mission: we work 
in partnership with 
communities  
towards health  
equity and the 
elimination of blood 
borne viruses and  
sexually transmitted  
infections.

www.tascahrd.org.au


